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MEIBC 2017 Main Agreement Negotiations 

 
29 June 2017 
 
 
Communication brief from the Joint Employer Caucus to companies 
 
 

Day 4 and Day 5 of 2017 Negotiations 
 

 

Parties convened again at the MEIBC on Wednesday 28 June and again on Thursday 29 June 

2017 to begin engagement in the facilitated dispute resolution subcommittee. 

The Employer group attempted to focus on key issues in order to reduce areas of conflict. 

The focus areas considered were: 

1. Wage model – Actuals vs minimums 

2. Entry level wages 

3. Enhancement of section 37 

4. Enhancement of the Exemption Procedure 

5. Backdating 

Positions were discussed on the understanding that the duration would be for 3 years. 

The positions on these key issues was communicated with Afzul Soobedaar, the facilitator, 

who took them up with Labour. Unfortunately, in his feedback he indicated that Labour 

response had been extremely negative especially with regards their perceived “down-ward 

variations” namely an increase on minimums and the entry level wage issue. Soobedaar, 

suggested that Employers should isolate and focus on 2 areas: 

1. The increase amounts 

2. Duration of the Agreement  
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The Employer caucus then focused its discussions on attempting to find creative solutions 
in response to Labour in an effort to keep our issues on the table and remain engaged. It 
was agreed to present the following to Labour on the following day, being Thursday, 29 
June: 
 
1. Duration to remain at 3 years 

 

2. Entry Level Wage Rate: As this is a major obstacle for Labour it was agreed to confirm 

that the intention of this issue was to find a way to find ways to stabilise the industry 

and prevent the loss of jobs. Further it is ultimately intended to create employment in 

the industry. With this as the objective it was agreed to suggest that we engage with 

Labour, if necessary in an alternate forum.  

 

3. A Differential offer for wages: minimums vs actuals: 

- Increase on actuals of 5.3% 

- Increase the minimum schedules by 5.5% 

- A similar application based on CPI for years 2 and 3 

 

4. Exemptions: 

- Suggest a 6 weeks process to seek agreement on an updated exemption procedure 

with a proviso that should parties not be able to come to agreement, that an 

alternate mechanism, such as an arbitration, be considered. 

 

5. Section 37 

- Consider the 2014 wording included in the Solidarity submission 

 

We have no mandate on the above 5 points from NEASA and Border. 

The issue of backdating remains untested at this stage. It will be raised when appropriate. 

This new position was presented to Labour on Thursday morning.   

After lengthy caucus Labour asked for points of clarity, however, did not agree to our 

proposals above, but indicated their willingness to continue to engage. 

Negotiations will continue on Wednesday 05 July and Thursday 06 July. Updates will be 

forwarded at this stage. 
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All Employer Organisations engaged in the negotiations have this communication and 

additional detail. 

It is significant to mention that Labour has indicated that with the current positions on 

the table, a quick deadlock position is inevitable. 

 
 
Kind regards, 
 
Johnny Goldberg   Larry Schewitz 
 
johnny@iafrica.com   larry@prismlighting.co.za  
 

Johann Preiss    Jaco Swart  Gordon Angus   Lucio Trentini  

johann.preiss@ceosa.co.za jaco@neasa.co.za  gordon@saefa.co.za lucio@seifsa.co.za  
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