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THE PILOT | BACKGROUND

* The Prevention Programme started as a pilot in 2022 and aims to enhance value in the metals sector by decreasing the incident rate in accordance with the
BOS objective.

@“@ Why Prevention

Prevention as a strategic Programme in BOS aspirations
* Reduce volume and severity of claims
* BOS Target: reduce workplace injury rates by

o \Y.
EREAITAES okt %’6\7 PREVENTION STRATEGY | PROGRAMME AT A GLANCE
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Area of Focus Positioning RMA will Fund a pilot with Metal employers for 36 months.
* Pilot a prevention Programme in Metals Class
* Reason for Metal Class selection: number of injuries per 1000 lives is Valae
. o . A educe incident rate by % to Improve safety and reduce the de! urden of employees.
Reduce incident rate by 30% to i fety and reduce the debt burden of empl

higher than Mining Proposition

* Focus: reduce the total case incident rate in
i Assessmont Incentive Sustainability

Metals Class Focus rirser am'cjJ System Programme Assurance

Objective Kicacuremant Increased employee safety Improved employee Beateremployee productiiy

in the workplace. financial wellness.
* Improve the health, safety and wellness of employees at the workplace

* Improve the safety of the employer’s workplace to prevent harm /
injury, minimize absenteeism, and improve production

* Reduce the number of occupational injuries and diseases in industries
that RMA administers 1 EXTERNAL STAKEHOLDERS

Reduced employee
financial debt burden

Outcomes Incident Rate/1000 employees Significantly reduce Severe injuries

Specialist
Employees Service
Providers

Industry
Bodies

* Launched in 2022 with different cohorts
(each 3 years)
— Cohort 1 —2022-2025
— Cohort 2 — 2023 — 2026
— Cohort 3 —2024 — 2027
— Cohort 4 — 2025 — 2028
* Holistic Wellness Programme introduced as a subset
of Prevention




THE PILOT | OUR JOURNEY TO DATE

* During the designated timeframe of the pilot, we have seen a growth in uptake, increased number of bigger companies signing up to the Programme, increasing

the spend for Prevention and greater social impact through our initiatives.

2022

10
members signed

(33 sites ; 10 members
in Programme)

Programme launched
April 2022

Head of Prevention commenced
June 2022

Expression of interest outside “bottom ten”
to join the Programme — hence opened up

Commencement of Cohort 1 (FY 22 — 25)
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2023

18
members signed

(49 sites; 28 member
in Programme)

Increased interest due to greater
Programme visibility — advocacy,
marketing, promotion

Growth in the size of companies joining,
increasing the

number of sites / employer
1st Prevention Conference

NUMSA shop steward training commenced
(3000 over 3 years)

Goal was to grow the Programme
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\ Commencement of Cohort 2 (FY 23 — 26)
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GROWTH

37 members signed

= Total 67 companies
(430 sites; 67 members
in Programme; 34265 lives)

1st Prevention Awards

Bigger companies signing up with
multiple sites and greater number of
lives
4 x Prevention Conferences

NUMSA training continues and NUM
joined for shop steward training

Greater stakeholder partnerships and

collaboration

revention Accord with Minister of DEL

ommencement of Cohort 3 (FY 24 —27)
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2025

EXPANSION

25 members signed
= Total 89 companies
500 sites

Successful completion of Cohort 1 wit
targets exceeded

5 x Prevention Conferences

4 500 shop stewards trained & joined by
UASA, AMCU and Solidarity

Goal now to expand and sustain

Commencement of Cohort 4 (FY 25— 28)
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THE PILOT| PREVENTION ACTIVITIES

* The Prevention Programme offers several interventions and solutions — the implementation is dependent on the maturity of the company, its H&S resources
and capacity to deliver H&S:
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Identnfl?atlo-n- and ° Assessoei [ Training ? Wellness ? Safety Communication
Sustainability

* Day and Night gap analyses * Occupational Hygiene (noise, * Basic Training e.g.: * Periodic medicals * Industrial theatre
« Sample of sites for bigger lighting, vibration, * Legal Liability, * Wellness day * RMA Prevention

clients air quality) e 1stAid, + Wellness screening Communications Hub
+ Safety documentation (P,P, * Ergonomics * firefighting, * 24/7 telephonic counselling * Wellness calendar

5,G) * PPE survey : Isr:-lcl'zdfr’\)t’ vesti * Financial assessment, advice * Podcast/posters/one drive file
* Incident Investigation * Signage survey P etk LTV g1 and coaching * Toolbox talks

processes \__/ * Machine guarding survey \_/ ° Inductiontraininge.g. v * Sustainable Healthcare \_ - Prevention campaigns
» Safety culture initiatives * Risk Management (baseline, V'deos/r.)amphlets support

issue based, continuous) ’ Evacuatllon difi . * Wellness App
* Mentoring and coaching

o 2N Yy Y\ NS /

What we do at our clients or for our stakeholders, aims to shift the dial in health, wellness and safety

Ensuring legal Enabling healthy and
compliance safe workplaces

Improving physical, mental and financially

Building employee skills ol

NOTE: RMA does not cover:

1 Training related to the inherent requirements of the job or those that would ordinarily fall under HR, recruitment, and selection
2. Pre and exit medicals as these relate to the inherent requirements of the job

3. The provision of safety related signage

4 The provision of personalised protective equipment

5

Engineering controls R/\/\A




THE PILOT | UNION PROJECT

* The Programme supports the development of shop steward H&S skills as an important stakeholder in our ecosystem

5 Unions: NUMSA, NUM, UASA, Solidarity V0 ey S Wellied meees Seuih Al Flnfamual & social
and AMCU investment

Training enables shop stewards,
Trained shop stewards to who are also employees to
understand employee legal rights effectively raise OHS concerns,
and employee/employer duties represent employees in safety
under the OHS Act committees and advocate for safe
work conditions

Trained shop stewards know what
OHS documents, processes and
protocols should be in place and

become safety ambassadors

With OHS knowledge, they can
recognize and report risks before
they cause harm




THE PILOT | PREVENTION ACTIVITIES IN ACTION

* The Prevention Programme offers several interventions and solutions, for example: wellness days, health screening, industrial theatre, legal compliance audits,
noise/dust/temperature measurements (occupational hygiene), awards and conferences.
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B \anganese Metal Co APRIL IS THE MONTH OF
OCCUPATIONAL HEALTH

AND SAFETY
FOREMAN EXCELLENCE
AWARD THE DEPARTMENT OF EMPLOYMENT AND
LABOUR WILL BE DEDICATING THE MONTH OF
o, APRIL TOWARDS OCCUPATIONAL HEALTH AND
.0 SAFETY. THE DEPARTMENT WILL BE HOSTING THE
FOLLOWING EVENTS DURING THE MONTH:

(= £ 4 April: Lifting Machinery operators workshop
{:;; 2- (Protoria)
D ¥ n £ 7 t0 10 April: OHS blitz inspections (nationally)
£ 11 Aprik: Launch of the newly promulgated
> Regulations (Noise Exposure regulations and
[m/\A ot Physical agents regulations) (Benoni)

=~ £ 15 Aprik: Seminar Construction regulations

out for Public comment (EKurhuleni) r
——
Dennis |

Ngomane \

£ 25 April: World day for health and
safety (Bloemfontein)
£

- e
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THE PILOT | ACHIEVEMENTS AND OUTCOMES

* Through our solutions we have enabled the following achievements to creating safer workplaces.

5

Prevention conferences
held in 2025 to advance OHS
competencies

>29% TCIR reduction 72+
in Cohort 1 000 Industrial Theatre shows

5058 14 425

_ Prevention readiness to Y employees on the Wellness
shop stewards trained on expand from a pilot Q\ (ﬂ Programme enabling physical and

OHS training :
mentally fit employees.

for 28 May 2026

R1 303 711 o/\o/\o/\o Implementing solutions N R
Saved for employees on the to enable safer and

financial wellness Programme healthier workplace

TODAY 44 443 lives on the programme 89 companies 540+ Number of sites
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Our impact




THE PILOT | FEEDBACK FROM OUR CLIENTS

Qualitative feedback from our clients demonstrates the positive impact that the Programme has made on the organisations and their employees in the Programme.
Examples are included of how the Programme has helped benefit the clients, which is over and above the impact on the incident rate.

JFS Trailers

It's truly been amazing to be part of the RMA
Prevention Programme, and it’s a little sad to realise
we only have a year left. The work we've done
together has made a meaningful impact, and I'm
grateful for the collaboration and support throughout.
We have seen our substance abuse cases drop as a
result of the Programme and increased attendance at
work

Sephaku Cement

Proroof Q

RMA'’s contribution to our health and safety program has been

invaluable. We've taken stock of our existing management
system ,and with the insightful assurance work you've
supported us with, we have embedded and crystallized the
Programme and updated our H&S framework

It is pleasing to report that from both a cultural and lagging
indicator perspective, we are already seeing the positive impact
of the prevention program

Lumen Special

Cables

We implemented wellness testing since
joining the Prevention Programme and
since inception of the company in the

nighties we have never done this before.

Overall the employees loved the wellness
day and industrial theatre. The staff felt
warm and really felt liked they were cared
for. The industrial theatre gave the
employees insight into some of the things
that management are implementing.
Thank you for everything you are doing.

L=

Manganese Metal Company QN )

Wow! This was an amazing journey. Joining the RMA Prevention
Programme has truly given MMC exposure and the support to rethink
our injury prevention programme. Since inception we have seen an
improvement in injury stats. Over the past year we have reduced LTI's
from 10 to 4. While FAC And Medical Injuries seem to fluctuate, we
can definitely say the severity of the injuries is minor. RMA presence

and visibility on site, Posters, Campaigns, Awards, the annual
conferences has made a huge impact with employees




THE PILOT | IMPACT FOR CLIENTS

* Not only are we seeing an increase in legal compliance for our clients on the Programme, we are also seeing improved safety performances

50% 27% so 35.7%

decrease decrease decrease

in DIFR in 10Ds S ElRErEsEs in 10Ds

i aams: @ ROUTZ (TITC.

FOUNDRIES mm MANAGEMENT Manganese Metal Co

Company safety metrics have shown an improved performance since joining the RMA

Prevention Programme

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Changes in Compliance Scores (%)

88%

47%

M Initial Compliance 2022  ®m Compliance 2025

H&S Compliance Scores have improved

We are making an impact on safety performance for our clients by saving people from being injured




THE PILOT | ACHIEVEMENTS AND OUTCOMES FOR RMA

TCIR Annual Trend for Cohort 1 from 2022 to July 2022 Cohort Year Analysis of Claim volumes in the Prevention
2025 500 Programme (joined in 2022)
80,00 450 217

70,00 67,48 400
60,00 350
50,00 48,37 300
§ 40,00 250

30,00 200 a
20,00 150
10,00 100
0,00 50
2022 2023 2024 2025 0

W2022 W2023 [@2024 m2025 2022 2023 2024 2025

Total Case Incident Rate (TCIR) variance for Cohort 1 since joining the

eI 16 G G b B [ et e (5 755 i ) (e G S Claim volumes for Cohort 1 have reduced from 430 to 301 at the end of 2024

Over a short period of time, we are making an impact on safety performance for our clients by saving people from being injured

RAAA



THE PILOT | ACHIEVEMENTS AND OUTCOMES FOR RMA

* The top 2 incidents, foreign body on the external eye and open wound of wrist and hand, reduced for companies in Cohort 1

The top 2 incidents for Cohort 1 are reducing since RAAA
. e e . WV VA  TooLeox TALK
joining the Programme in 2022 ~ @ FELECTRICAL EQUIPMENT

90

A Toolbox Talk on the dangers of electricity
and how to be safe around electrical equipment

80 WHAT ARE THE RISKS? The programme has not only

ensured clients are more
compliant to the OHS Act and
Regulations, but demonstrates an
increased commitment towards
building a safety culture where
safety is a core organisational
value

o

USING TOOLBOX TALKS

n READ through this Toolbox Talk with your colleagues and
take note of the images.

o

INVOLVE your team by discussing the topic and asking If
anyone has a similar experience to share with the group.

Test their of the topic by
Hold i

nmm‘m
n SUGGESTIONS. Ask them If they have any additional

suggestions on how to work safely according to the topic.
REMINDERS:

LOOK OUT FOR EACH OTHER. Remind employees to stop
and correct other employees who are not acting safely, no

o

77
70
60
50
40
3
2
1
0

2022 2023 2024 Shwtiar o ey, we.
REPORT. Employses must report any unsafe behaviour
conditions. .
H Foreign body on external eye B Open wound of wrist & hand

pagelof4

The top two incidents in the Metals Class are foreign body on the external eye and open wound of the wrist and hand — for Cohort 1 both of these types of incidents
reduced, impacting on the prevention of hand and eye injuries




THE PILOT | LONG TERM BENEFITS OF PREVENTION

Whilst the pilot has started to yield positive results in reduced injuries & incidents for our clients, the full spectrum of benefits, including significant cost savings and long-term producti
gains, may take longer to realize, as our clients build towards a safety culture. Examples of these potential benefits include:

Production Savings Human Resource Savings

* Less down time due to poor / unsafe machinery * Reduced absenteeism due to off sick / IOD
* Less production time lost due to injured employees * Health promotion through employee wellness & medicals = reduce absenteeism
* Less damage to tools and equipment * Reduced sick leave taken due to improved morale & physical & mental fitness
* Less damages from accidents: fire, water, chemical, explosives * Fair and just labour practices
* Prevention of stoppages due to prohibition notices * Improved employer & labour relations
» Safety = efficiency = productivity * Reduced compensation costs
* Lower staff turnover
® . _ .
oo Prevention =makes business sense es Prevention = makes moral & ethical sense

“ . * Enhanced brand due to improved safety performance * Reduced expenditure on mandatory and best
’f YOU fh’nk * Improved safety lagging indicators practice training

Compliance ,‘s . Safer. place to work + safer employees = compliance to customer . Certified, fit and trained employees meeting legal
. requirements requirements

expenSIVG, fry * Prevent litigation costs e SETA benefits

. ’ * UN SDG — Prevention = sustainability & social responsibility
non'comp"ance . o ) ) ee Prevention = adds value
ee Prevention =it’s the right thing to do

Brand Reputation

13




Rand Mutual Admin Services (Pty) Ltd (CIPC Reg No 2012/190552/07) is an Authorised FSP 46113, both entities form part of the Rand Mutual
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